CHNA Round#2 Implementation Plan Tactics - Atchison County KS

DRAFT #1 3 Year CHNA Health Needs - starting 10/1/16 to 9/30/19

CHNA Health Areas of Need "Spefgﬁaﬁﬁtnfﬁ;§°hf,‘i‘f,§f§sﬁﬁ"&“§§-”:§ drr‘ee:S't:er:fd or LEAD Partners Timeframe | (ﬁj“rs*
* Totals - Fiscal Year 10/1/13 to 9/30/14 2600
Engage residents to sign the Blue Cross Blue Shield Pledges
of Kansas "Pathways to a Healthy You Pledge"; work signed 2016-
with local food retail locations & restaurants to 2017; other
identify opportunties & adopt strategies designed to Hosptial, YMCA, Health work
Obesity (Nutrition, Fitness, increase healthy shopping & eating behavior for Dept., Restaurants, Food ongoing thru
Wellness Coach) residents LWLA retail locations 2019
policies in
place by end
of '16-'17
All Atchsion County schools|sch. Year; 30
Engage schools and workplaces to create and & interested/willing sustain thru hours/
implement wellness policies & practices LWLA employers 2019 week
Partner with the City of Atchsion and Atchison
County to create an enviornment suitable for all City of Atchison, Atchison
modes of transportation to inclue walking & County, community at ongoing thru
bicycling. LWLA large 2019
Partner with the YMCA on healthy eating/nutrition
and physical activity community education programs ongoing thru
and initiatives LWLA YMCA 2019
Partner with the Health Department & Atchison
Hospital to promote the importance of early
childhood nutrition & to provide breastfeeding Health Dept., Hospital, ongoing thru
support LWLA NEKCAP 2019
Implement strategies to prevent and reduce begun 2016;
underage drinking, binge drinking targeted for youth sustain 7
Alcohol / Drug Abuse (Meth, in grades 6-12. The Guidance Center, through hours/
Rx, Opioids, Heroin) LWLA Hospital 2019
N o ] The Guidance Center, 1st work
Facilitate an underage drinking town hall meeting LWLA Hospital completed week
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DRAFT #1 3 Year CHNA Health Needs - starting 10/1/16 to 9/30/19

CHNA Health Areas of Need SIS AETE D ELEhErS CaliTly el (2] CF LEAD Partners Timeframe | AH
Reasons Why hospital will Not" address need. Hours*
include
din 30
hrs/we
ek
Work at the community level to create conditions referre
that improve community design and access to Atchison City Commission, dtoin
Health Policy Priority (City / healthy places through an environment, food policy Atchison County ongoing thru|obesity
County) & tobacco policy LWLA Commission 2019 section
Patients enrolled in Medicaid by our financial counselors
prospectively through a program with the Kansas Atchison Hospital 2016 2080
Uninsured Department of Health and Environment.
Patients that fall below 200% of the Federal Poverty
Guidelines are eligible to qualify for Financial Assistance ( |Atchison Hospital 2016 "
Charity Care ).
Our financial counselors are Certified Application . .
Atch H tal 2016 "
Counselors for the Marketplace insurance products. Sl
Agr.eement with Human Arc.to find government -funded Atchison Hospital Human Arc 2016 .
assistance programs for patients.
Note: Not part of Atchison Hospital's mission critical City of Atchison; State of Kansas; Atchison 8D

Economic Development

operations.

Atchison County

Hospital; Chamber of Commerce
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CHNA Health Areas of Need SIS AETE D ELEhErS CaliTly el (2] CF LEAD Partners Timeframe | AH
Reasons Why hospital will Not" address need. Hours*
Atchison Hospital will partner, when appropriate, with the |City of Atchison; State of Kansas; Atchison
city and their advisory groups. Atchison County Hospital; Chamber of Commerce
Lack Visiting Providers for:
Dialysis, Dermatology, . .
OBGYN, Pediatrician, V}I_O_rk w |’;I\1t a?rmamlogy group from Kansas City to hold a |, icon Hospital Dr. Goldstein Group 2016 N/A
Psychiatry and Diabetic clinic in Atchison.
Educator
Work with Mosaic Life Care of St. Joseph, MO to provide . . —
. ! Atch Hospital M Life C 2016 N/A
an OB/GYN to hold a clinic in Atchison. LS eI osalc Hie tare /
Partner with the Guidance Center for psychiatrist coverage
and with Kansas University Hospital for telehealth Atchison Hospital Guidance center, KU Med Center 2017 N/A
coverage in psychiatry.
Create position in the Atchison Clinics for an RN to coordinate D|Atchison Hospital Novo Nordisk 2017 520
. Atchls_on Hospital will partner with local governm_ent LGS e e Ongoing N/A
Healthcare Transportation agencies and community partners when appropriate
Discussion .Wlth Project Concern regarding after hours Project Concern Atchison Hospital 18D
transportation
Mental Health (Diagnosis and Atc_hlson Hospital refers mental health patients to the Guidance Center PiiTen Essied Ongoing N/A
Placement) Guidance Center
Contracted with the Guidance Center send a mental
health screener to the Emergency Department to assess a Guidance Center Atchison Hospital Ongoing

patient's needs to determine whether the patient is to

become an inpatient or an outpatient
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CHNA Health Areas of Need

"Specific Actions" to address community health need or
"Reasons Why hospital will Not" address need.

LEAD

Partners

Timeframe

AH
Hours*
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